MINUTES OF VIXENS BADMINTON CLUB
AGM

Held at the Holt School Sports Hall on Monday 21st May 2007.  Those present: Di, Linda, Mabel, Fiona, Penny, Karen, Jane, Mary, Jackie, Joan.
1. Apologies for Absence were received from:
Bonita

2. Minutes of the last AGM were accepted
3. Chairman’s report
Di thanked all members for their support in keeping the teams going throughout the yer, despite the low membership.

Di thanked the committee, including Karen for staying on as Secretary despite a long term injury, and Jackie who is stepping down as Match Secretary this year after long service.

The annual club tournament will be held on Monday 17th September 2007. 
4. Treasurer’s report
It was noted that due to the reduction in membership to 11.5 (from 16) the income of the club has gone down.  As we have been able to cancel courts due to low attendance, we have saved money, but not enough to cover the fall in fess, and therefore the club has made a loss this year.

As we have cash in the bank, we have been able to absord this, but we can’t afford another year like this.  It was therefore proposed to increase match fees to £4 to try to increase income.

Proposer: Fiona, Seconder: Mary.  Carried by unanimous vote.

For the comming year, subs will be £100- and match fees £4-.

5. Secretary’s report
Karen reported that the Reading AGM has been held, and that the proposal to adopt Rally Point Scoring for the coming season was voted in.  Also voted in was the proposal to change to best of three games per rubber, as opposed to the current 2 games per rubber.

6. Match Secretary’s report
No report.

7. Team Captains reports
Mary reported that Reading A had Won 1, and Lost 10.  They came 7th, and will be relegated to division 2 next season.  She thanked the team, and reserves.

Fiona reported on Bracknell A who came 1st of 8 teams in the single division.  Bracknell B came 4th of the 8 teams in the same division. Thanks to the teams and reserves.  

Fiona reported on Camberley and Aldershot 6’s in Bonita’s absence.  They came 4th of 5 teams in Division 2, so keep their position.  It was noted that the team had trouble fielding players on several occasions, and thanks were given to members who stepped in to help.

8. Election of Officers



	Office
	Nominee
	Nominated by
	Seconded by

	Chairperson
	Diana Jackson
	Mary
	Karen

	Treasurer
	Linda Harnet
	Diana
	Karen

	Match Secretary
	Penny Morton
	Diana
	Mabel

	Social Secretary
	Mary Inns
	Mabel
	Jackie

	Secretary
	Karen Press
	Fiona
	Jackie


9. Proposal to adopt Rally Point Scoring

This is proposed by Diana, as we do not want to be playing a different game at club and in matches.

A vote was taken, and the proposal was accepted with 8 votes for and 2 abstentions.

10. Proposal to switch matches to Monday nights at the Holt

It was proposed by Diana that we swith matches to Monday nights, alongside club night.  This would use the whole hall, and it is expected that the school will be flexible (as in the past) to allow us to do this.
Diana noted that this was how the club used to run in the past, before the membership grew, and it became overcrowded.  She felt that this added to the cameraderie in the club, as members at club night will at least see those playing matches.

It was discussed, and accepted unanimously.

11. Number of Teams
It was suggested that the poor attendance at club nights may be caused by holding too many teams.  It was therefore proposed to drop a team.  This was proposed by Linda, seconded by Fiona, and voted in unanimously.

As we currently have two teams in Bracknell the proposal was extended by Diana that we drop a Bracknell team.  This was seconded by Mary, and accepted unanimously.

It was further decided that the selection committee would decide based on member preferences whether to enter a team of 6 or 4 into Aldershot and Camberley, bearing in mind that the 6’s are preferred, as they are a better standard.

12. AOB

It was confirmed that club will run throughout summer (except bank holidays).

Noted that we could decide on  a Christmas meal venue early to avoid the rush later in the year.  The Bird in Hand in Yately was proposed, and agreed.

Selection committee meeting to be held on Thursday, 5th July at Di’s house.

There being no other business the AGM closed at 8:40pm
