ALDERSHOT & CAMBERLEY DISTRICT BADMINTON LEAGUE


ANNUAL GENERAL MEETING Minutes

Canteen at Connaught School, Aldershot
Tuesday 3 July 2007 7:30pm - 10.00pm

1. Attendees:

Committee

Colin Sidwell
Chairperson

Darren Sharp
General Secretary

Nicky Mitchell
Match Secretary

Henjia Goldsmith
Treasurer

Fran Jones
Junior Coordinator

Apologies:

Sam Armadass

Ex Officio

Members from:

Aloes, Bourne, Burnside, Churchill, Eagles, Featherways, Hartley Wintney, Mavnell, Hawley, Nomads,  Parkside, SHB, Swifts, Tongham Meths, Wellington, Wings

Apologies:

Newcomers, Reading & Country

2. Opening Remarks

The chairman opened the meeting with some words regretting the loss of another club, CVT, and welcoming a new club, Shaftesbury, for this season.

3. Welcome

The meeting was declared open and apologies for absence recorded.

4. Minutes for the 2006 AGM

The minutes for last years AGM were agreed as a true account of the proceedings then.

5. Trophy Presentation

Nicky presented various trophies to the winners this season:

	Division
	Won By
	Collected By

	L6 Division 1
	Reading & Country
	Kathy Cockar

	L6 Division 2
	Burnside B
	Jacqui Reneaux

	L6 Division 3
	Aloes
	Anna Berry Martin


	L4 
	Parkside
	Karen Manners


	M6 Division 1
	Hawley A
	Joyce Hood

	M6 Division 2
	Mavnell
	Peter Issacs

	M6 Division 3
	Churchill
	John Foster


	M4 Division 1
	Wings
	Dave Brown

	M4 Division 2
	SHB
	Not returned by Eagles from last season

	Mx6 Division 1
	Parkside A
	Steve Sweby

	Mx6 Division 2
	Bourne
	John Cappleman

	Mx6 Division 3
	Churchill
	Steve Birt

	Mx6 Division 4
	Nomads A
	Vicky Wenman

	Mx6 Division 5
	Aloes B
	No Trophy


	Mx4 Division 1
	Eagles A
	Steve Lane

	Mx4 Division 2
	Burnside
	No Trophy


	Best Ladies Pair
	Debbie Youl & Jennie Holbrook

Bourne
	Jennie Holbrook

	Best Mens Pair
	Steve Birt & Douglas Crosby

Churchill
	Not returned by Eagles from last season

	Best Mixed Pair
	Sarah Cappleman & Callum Lawson

Bourne
	John Cappleman


6. Officer Reports – A report was handed out from Fran on the Junior League, and from Henjia regarding our funding.
7. TREASURERS REPORT – presented at the meeting

The club membership fees were voted in as: £15 for a club, and £12 for a team.
Note that since we have stopped running tournaments, the league bank balance has been gradually increasing.  The committee members are being encouraged to claim travel expenses for their meetings, and a reduction in club affiliations is to be considered for next season.

Some of the money is to be used providing trophies for those divisions missing them.

8. Proposed divisions for the coming year

The divisions for the coming season were discussed, and the following divisions were agreed upon.  Again, the committee requested that any clubs wishing to form a 2nd division of the ladies 4 should make themselves known at the meeting, or on the team nomination forms.  As last year, only three clubs were prepared to field a team for the Ladies 4, division 2.  The committee had proposed that should four clubs be interested, then this division could be formed.  We will try again next year.

	Ladies Division 1
	
	Ladies Division 2
	
	Ladies Division 3

	Burnside A
	
	Aloes
	
	Bourne

	Hawley
	
	Burnside B
	
	Eagles

	Parkside
	
	Hartley Wintney
	
	Nomads A

	Reading & Country
	
	SHB B
	
	Nomads B

	SHB A
	
	Vixens
	
	Tongham Meths


	Ladies 4 Division 1
	
	Ladies 4 Division 2
	
	

	Burnside
	
	
	
	

	Churchill
	
	
	
	

	Hartley Wintney
	
	
	
	

	Parkside
	
	
	
	

	SHB
	
	
	
	


	Mens Division 1
	
	Mens Division 2
	
	Mens Division 3

	Aloes A
	
	Churchill
	
	Aloes B

	Bourne
	
	Eagles A
	
	Burnside

	Hartley Wintney A
	
	Eagles B
	
	Eagles C

	Hawley A
	
	Hartley Wintney B
	
	Featherways

	Mavnell
	
	Hawley B
	
	Nomads B

	Parkside
	
	Nomads A
	
	Tongham Meths

	SHB
	
	Shaftesbury
	
	Wellington A

	
	
	
	
	Wellington B


	Mens 4 Division 1
	
	Mens 4 Division 2
	
	

	Hartley Wintney 
	
	Bourne
	
	

	Newcomers
	
	Burnside
	
	

	SHB
	
	Eagles A
	
	

	Wings
	
	Eagles B
	
	

	Yateley Family
	
	Wellington
	
	


	Mixed Division 1
	
	Mixed Division 2
	
	Mixed Division 3
	
	Mixed Division 4

	Aloes A
	
	Burnside A
	
	Hartley Wintney B
	
	Aloes B

	Bourne A
	
	Churchill
	
	Hawley C
	
	Bourne B

	Hawley A
	
	Eagles A
	
	Nomads A
	
	Burnside B

	Parkside A
	
	Hartley Wintney A
	
	Tongham Meths
	
	Eagles B

	Parkside B
	
	Hawley B
	
	Wellington
	
	Featherways

	SHB A
	
	SHB C
	
	Yateley Family
	
	Nomads B

	SHB B
	
	
	
	
	
	Nomads C


	Mixed 4's Division 1
	
	Mixed 4's Division 2
	

	Eagles A
	
	Aloes
	

	Burnside
	
	Bourne
	

	Hartley Wintney
	
	Eagles B
	

	SHB A
	
	SHB B
	

	Yateley Family
	
	Wellington
	


The Match Secretary requested that all fixture information be returned to her for 3 August, one month from the AGM.

9. Proposals for AGM

a)
Club member names list entry
The Match secretary proposed that she send out the current set of names eligible to play for a club for the club secretaries to modify and return before they play the first match.
Votes:

23 for

1 against

Hopefully this will make it easier for club secretaries to return their member list before they have to play a match.
b)
Rally point scoring
Rally point scoring to be adopted for all league matches in the coming season.
Votes:

21 for

3 abstain

This proposal then raises the following proposals.
c)
League matches in the Sixes to be best of three (to 21 points)
As the rally point scoring system produces shorter games, of a more consistent duration, it has been pointed out that the league can return to using best of three games, rather than the current system of only playing two games between each pair.  Our experience with the junior league, who adopted rally point scoring last season, is that matches would be significantly shorter unless we add more games.

Votes:

22 for

2 abstain
For the sixes matches, each pair will play best of three games against each of the opposing pairs, with the score being recorded as either a win for one point, or loss for no points.
d)
For the Sixes, the following scoring should apply
A rubber consists of the best of three games to 21 points.  At 20 all, the side which gains a 2 point lead first, wins that game.  At 29 all, the side scoring the 30th point wins that game.  The side winning a game serves first in the next game, against that pair.  The pair that doesn’t serve first in the first game can choose which side to start from.  The players change ends for each subsequent game.  If a third game is played, then the players should swap ends when one side has scored 11 points, or as soon thereafter that someone remembers.  If all players agree, then the players do not need to swap ends.
Votes:

20 for

3 against 
1 abstain
This change is to go into the Senior Handbook for the season 2007/8
e)
Changes to the Fours format
Rally point scoring will shorten the playing time in the fours matches.  Since the fours rely on total points scored, it is not feasible to play best-of-three games, and so the following changes are recommended:
Mens Fours format stays the same, but the games are played to 21, with no setting.
Ladies Fours format is changed to be the same as the Mens format.
Mixed Fours format is changed to include one extra pairing, so that they play the same number of games as the other Fours.

Votes:

18 for

6 abstain
These changes will mean that the Mens Fours games end a little sooner, and the Ladies and Mixed Fours take a little longer.  New Mixed Four match cards will be printed for the coming season.
7. Election of Officers

Chairperson



Jon Mitchell (Bourne)

Elected

General Secretary


Darren Sharp (SHB)

Re-elected

Treasurer



Henjia Goldsmith (Eagles) 
Re-elected
Internal Match Secretary

Nicky Mitchell (Parkside)

Re-elected

Tournament Secretary


Vacant

Assistant Tournament Secretary

Vacant

Press & Publicity Officer


Vacant
Social Secretary



Vacant
Junior Co-Ordinator


Fran Jones (SHB)

Re-elected

Ex-Officio



Colin Sidwell (Aloes)
Ex-Officio



Darren Moggach (Eagles)
It is noted that the next club with the responsibility to provide a chairperson is Burnside.
AOB

None

Meeting Closed at 10.00pm.
25/08/2007
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